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Misston

Our mission is to protect, safeqguard and care about
children, their families and communities, promoting
their rights, wellbeing and dignity.

Vviston

The vision of Jo'burg Child Welfare is to provide
holistic child protection services to children in
the greater Johannesburg area.

value statements

Providing continuous child centred service delivery that is relevant, evident
and value based.

Ensuring that staff are continuously capacitated and empowered with core
competencies and skills that are relevant to the work that they do.

An organisation with competent staff that act as change agents,
contributing to the reduction of poverty and inequality.

Improving the profile of the organisation and ensure that Jo'burg Child
Welfare's image remains relevant and continues to be a voice for children in
all forms of media.

Leadership that is value based, transparent, sustainable and employs good
governance to ensure a sustainable organisation.

Maintaining a high profile, ensuring visibility in communities, advocating for
children’s rights and forming strategic partnerships
which promote the organisation’s mission.

Cultivating partnerships and shares best practices to enhance service
delivery and where necessary, capacitates other organisations




Patron’s report

Our country has first-rate laws and policies
specifically designed to protect children.
Set against the backdrop of one of the most
generous constitutions in the world, our
child protection framework is detailed and
impressive. Section 28 of our Bill of Rights
powerfully enshrines the rights of children.

A trove of statutes and policies herald this provision, as well as the international
instruments from which it sprang (the Convention on the Rights of the Child (1989)
and the African Charter on the Rights and Welfare of the Child (1990)).

Actual implementation, however, continues to show gaping holes. Unable to
access basic services, voiceless and vulnerable, many children languish even though
the system is designed for them to flourish. A further problem is lagging, sagging
government services and squeezed budgets, which will become more squeezed
because of the downgrading of our economy. It is in this context that Jo'burg Child

Welfare (JCW) and other organisations, have a crucial part.

JCW provides services to among the most vulnerable of all children. By doing so, it
ensures that, for those it serves, these all-important rights can come to fruition — and the

children it reaches are enabled to lead productive, fulfilling lives.

JCW has a direct effect on the lives of nearly 50 000 children a year. This reach is
considerable and JCW's range of services is generous, expansive and multifaceted.
It exists to restore the dignity of children, to safeguard their best interests and to

provide them with loving and stable care.

To give vulnerable children what our aspirations as a country plus our high
constitutional values promise, individuals and organisations must work together with
each other. In doing so, we can ensure that interventions have meaning, that they

address grievous issues.

For this purpose, JCW works closely with government and partner organisations
to provide all-round, all-interest-encompassing services. Concomitantly, it has a team
of dedicated and committed staff who work together to ensure that all forms of

assistance are provided to the children it serves.

Last year, two patrons, Zukisa Tshigi and Edwin Cameron, were privileged to be
taken on a tour of JCW's facilities in Johannesburg and Soweto. What we saw moved
and humbled us. It also sharpened our knowledge of the imperative importance

of what JCW achieves. We warmly and with heartfelt urgency endorse the call for

support and assistance.

From the Patrons of Jo’burg Child Welfare
Justice Edwin Cameron Justice Zukisa Tshiqi

Basetsana Kumalo Gerry Rantseli Elsdon

N
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Extent of services

CHILD AND FAMILY UNIT

FOSTER CARE AND
REUNIFICATION SERVICES

CHILD AND FAMILY UNIT

)

@ 2111 Number of intakes (a case can
include individuals from 1-10 people)

@ 1236 Number of children that received statutory
or preventative services after risk assessment

® 467 Casesresolved after brief counselling
Cases referred to other organisations at
reception

@® 336 (Casesreferred to other organisations after
proper intake (included in the above)

® 323 (asesaccepted for ongoing services
(included in the above)

@® 32 Numberof lost or abandoned children

® 22 Number of children consented for adoption

ADOPTION SERVICES

@ 1836 Adoption enquiries (individual and couples)

® 193 Individuals who undertook adoption
orientation and training

® 123 Couples orindividuals allocated for screening
as potential adopters
Birth mothers assisted

® 104 Postadoption reports

® 33 Samerace adoptions

® 21 Families or individuals that made enquiries
re-link up search for origin

® 16  Children placed on RACAP

® 12 Inter-country adoptions

® 3 Children with special needs adopted

a1 1

FOSTER CARE AND
REUNIFICATION SERVICES

)

890  Children in supervised foster care

639  Foster parents supervised

325 Foster parents screened
Children in resident care (child and youth
care centres)

250  People involved in group work

237  Biological parents in reunification services

Foster parents trained

61 Childrenin supervised care with biological

parents

34 Children placed back with their biological
parents under supervision after successful
reconstruction services during 2016/2017

2 Children adopted by their foster parents

Student completed tertiary education

® o000
o
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It is often said that change
is the only constant

in life. Yet humans are
evolutionarily predisposed
to resist change, because of
the risks associated with it.
Organisations and people
that don't embrace change
are bound to lose ground
and stagnate.




Extent 0][ SCY\/LGCS (continued)

CHILD ABUSE TREATMENT AND
TRAINING SERVICES

< 13 260

CHILD ABUSE TREATMENT AND

TRAINING SERVICES (CATTS) benefited from services
offered by CATTS

THEMBALETHU LIFE SKILLS
AND ECONOMIC
EMPOWERMENT CENTRE

LIFE SKILLS TRAINING

beneficiaries

benefited from this programme

MASIBAMBISANE CENTRE- EXTENT OF SERVICES FOR OTHANDWENI CENTRE
THE YEAR UNDER REVIEW
3000
2581
2500
2000 \
CHILD AND YOUTH CARE CENTRES, o0
ADOPTION HOMES 1000 961
AND FAMILY CARE CENTRES 436
500 201
o [ | = 3 42 7
Individuals Individuals Children in Caregiver Children in Volunteers  Participants in
attending  reached during  aftercare  families receiving Stimulation (EPWP) Economic
monthly Support  Awareness services services Programme Empowerment
Group meetings  Campaigns at the centre Programme
MASIBAMBISANE PROGRAMMES ' .
' ° 104 Children cared for in the
Red Apple Reading Club PRINCESS ALICE ADOPTION HOME - EXTENT OF SERVICES FOR houses
389 THE YEAR UNDER REVIEW 47 Children cared for in the
nursery
Vutshilo programme at Masi - Babies and children who
105 0 @ received overnight care
60
Maths class 50
230 .
30
. . . 20 15
Masibamisane Tutorial Support " . g . , ,
475 o I - 2 2
Chilren Local Birth moms Inter-Country Chilren placed  Babies reunited
cared for i acc i in with biological
foster care family

GROUPS ENROLLED/TRAINED IN 2016/2017
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AGANANG LEARNING

CENTRE AND THOGOMELO Social auxiliary workers Th.(,gome.lt.’ Child Protection
CHILD PROTECTION January enrolled 34 learners Skills Training
April enrolled 44 learners September enrolled 30 learners
July enrolled 10 learners October enrolled 30 learners

November enrolled 60 learners




Chairpersow’s report

The year under review has been a very challenging one for Jo'burg Child Welfare.

The balancing of needs and the availability of resources continues to affect the work
that we do at the organisation, and strategic and operational choices need to be made
on a daily basis. South Africa has a very active non-governmental sector with more
than 160 000 registered non-profit organisations (NPOs) and also a vast number of

unregistered ones.

Jeanie Naggan

The sector is characterised by two types of
organisations, those that are service driven and
those focusing on human rights, advocacy and
monitoring. The former provides much needed
social services to the underprivileged and it is in this
category where Jo'burg Child Welfare (JCW) plays a

vital role.

NGOs were born out of a need for organisations
to respond to civil society needs at a developmental
level. Simultaneously, government performs less

of the functions it should. It withdraws from many
areas of social support and civil society organisations
have stepped up to fill the gap. Unfortunately, there
has been increased competition, a fluctuating
economy, especially in the face of a dire economic
climate which has led to diminished foreign and
other investment as well as reductions in total
corporate social investment spent in South Africa.
This trend coupled with a general lack of substantive
support from government, has recently led to NGOs
being faced with many challenges. A huge portion
of government spend is channelled towards social

security as opposed to social service delivery and
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social development. Despite the above, the South
African non-profit sector plays a vital role in assisting
government to fulfil its constitutional mandate, thus
giving organisations such as JCW their relevance in
their mandate to provide holistic child protection

services.

In response to the challenge stated before,
JCW continues to offer programmes, which
impacts multiple beneficiaries. JCW is a non-profit
organisation (NPO) founded in 1909 and with a
proud history of offering a wide range of services
to abused, abandoned, neglected, orphaned and
vulnerable children (including those who are
infected or have been affected by HIV/AIDS) in the

greater Johannesburg area.

In providing child protection services and
especially early intervention services, JCW aims

to halt or reverse physical and emotional damage
caused to children who have been abused. The end
goal is to ensure that children’s rights are upheld.
Children are protected and enabled to grow in safe,

enabling and nurturing environments.

The work of the Board of Management is
largely dictated by the vision and strategic direction
developed in February 2016 and rolled out through
the Turnaround Strategy which was developed

by the CEO and senior management of JCW and
monitored by the Board of Management during the
year under review. The Turnaround Strategy has as its
nexus and vision, the sustainability of JCW. This is an
organisation with a proud history of 108 years. The
need to see it survive is paramount as it provides
services to an ever-growing population of deserving
communities in Johannesburg who rely on our
organisation to render services to the vulnerable,
abused and neglected children, who increasingly
come to our doorstep. Ensuring that JCW has the
appropriate social work services, infrastructure,

human capacities, and financial resources and

remains relevant in a changing modern world is a
constant drive. Finding the resources in a changing
fundraising environment, with different fundraising

priorities, becomes a challenge.

To keep track with the pace of change the
Constitution of JCW received a makeover. Some

of the key elements have been the acceptance of
the name change, the widening of the functional
areas to allow for working outside of the traditional
borders of Johannesburg and the changes made
to the composition of the Board of Management
to include community participation of the centres.
This is the first year that this will be trialed with these
members elected and co-opted onto the Board of
Management. Additionally, the Constitution has
allowed JCW to create investment vehicles through

which other trusts could be developed.

From a governance position, the Board

of Management has continued to fulfil its
constitutional duty through ensuring regular Board
of Management and sub committee meetings are
held.

The following policies have been approved
through the structures and this has included:
® Financial policy

® Financial delegation of authority policy

® Supply chain management policy

Some of the advocacy issues that the Board of
Management has been supporting the staff of JCW
with have been undocumented children. Many
more children receiving our services, from
abandoned babies to neglected and abused
children, are undocumented. There have been
problems applying for birth certificates and
providing services to these children and social
workers have spent a lot of time negotiating with
the Department of Home Affairs, Justice and

Correctional Services and foreign embassies to




Cha LY‘PCVSO n’s VB‘POYt (continued)

establish what can be done about children who came
into our care and who can in many cases be rendered
stateless, without our intervention. This is an
ever-growing challenge. We have partnered with many
organisations such as Children on the Move and other
organisations dealing with refugee and migrant
children, particularly in the inner city. JCW as an
organisation has also made submissions on a legislative
level into the Draft Refugee Act where children’s rights

were not considered at all.

An example of our commitment to the rights of
undocumented children is the story of the twins who
came from Lesotho and grew up at Masibambisane
Orphaned and Vulnerable Children Centre. Two of our
staff members took them to Lesotho and managed
to secure Lesotho documents and passports and
successfully managed to take them back as Lesotho
citizens after locating their relatives. This is the type
of good news story that we promote. There are many
other cases where the social workers endeavour to
reconcile children with relatives in neighbouring

countries.

In conclusion, | would like to thank my colleagues
on the Board of Management for the support they
have given me during the period under discussion.
Their loyalty and dedication assist in making Jo'burg
Child Welfare an organisation that lives up to its vision,
mission and value statements. | would also like to
thank the CEO and staff of JCW who have managed
the organisation, ensuring that we survive the choppy

waters of change.

To the Department of Social Development,
our loyal corporate sponsors, individual donors and

volunteers, thank you for remaining steadfast and

continuing to support the JCW cause.

, Jeanie Naggan
: a Chairperson

Y
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CEO’s report

Time has flown and | cannot believe that | am providing my second Annual Report as
the chief executive officer of Jo’burg Child Welfare. | used my first year to “acclimatise”
myself into the new position of being responsible as chief executive officer for Jo’burg
Child Welfare, its staff and beneficiaries and this has certainly produced its fair share
of challenges in my steep learning curve. Sustainability of JCW has been the main

driver of all actions during the period of review.

Margot Davids
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As part of the sustainability vision of JCW,
the Board of Management reviewed the constitution
of JCW and this was successfully adopted in July
2016.The review saw many amendments effected
on the constitution, including but not limited to,
alignment to the changes in the current legislations
and changes to the structure of the Board of
Management to reflect the importance placed on

community partnerships and voices.

Jo’burg Child Welfare through the leadership
of the Board of Management held a strategic
planning session which recognised the need to
develop a five-year JCW strategy. This strategy was
premised on three pillars, namely organisational
sustainability, financial sustainability and improved

governance.

Out of this, a Turnaround Strategy was
developed which is based on the following key
enablers of strong management: efficiency in
outcome, improved work load, productivity and
a realistic fundraising strategy. Organisational
restructuring and renewal became the watchword,
as myself and the management team began the
journey of a diagnostic assessment. The manner
in which JCW operates and the possibility of
consolidation of services were explored across all
departments as it became imperative that JCW

becomes more sustainable.

During April to July 2016, a diagnostic
assessment of all social work processes, programmes
and procedures was undertaken to obtain greater
efficiencies and improve beneficiary and customer
services and experience. This has resulted in better
coordination and less duplication of services which
has streamlined the service delivery of JCW. We

are now better positioned to concentrate on the
strategic mandate of the increase in prevention and

early intervention services through outreach services

to communities around service points. The latter will
focus on taking parenting programmes, anti-abuse
and programmes against child abuse and gender
violence, life skills, HIV/AIDS prevention, anti-bullying
programmes into the schools and child protection
programmes, to name a few. The number of group
community work initiatives in the areas we serve has
also increased as a result of the assessment and the
request for social work interventions, which looks at

the continuum of services.

The number of students accessing the
Aganang and Child Abuse Treatment and Training
Services (CATTS) training and education classes
has improved with many students paying privately
for the privilege to be trained as social auxiliary
workers. The classes now run everyday, and there
is a continuous waiting list for admission. Aganang
is also training beyond Gauteng borders, which
has highlighted the demand for training services
and the high regard the training authorities place
on JCW as a training institution. The emphasis of
diversifying and increasing the availability of these
services is part of ensuring the sustainability of the

organisation.

Improved governance of JCW was also
paramount as part of the strategic vision. The staff
establishment was reviewed. Unfortunately, due to
our financial position, we are unable to expand the
staff establishment at this time and a policy of only
filling critical posts has been implemented. Natural
attrition at management level has led to a smaller
management team with everyone taking on extra
managerial functions. Staff attrition continues

to be a factor with many of the core social work
staff leaving JCW to take up employment in

the state sector. Unfortunately with very short
notice periods, this places the burden of service
delivery on other colleagues and management

of those sectors. This is particular to the state

. _“ Y \‘\'\\
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CEO’s VB‘POY't (continued)

bursary holders. However, due to the nature of
the training that staff receives at JCW, our social
workers continue to be recruited by other state

departments and overseas recruiters.

To ensure the visibility of the chief executive
officer and continuous communication with staff,
as part of improved governance, | have embarked
upon six monthly contact sessions with all the
staff in outside centres and departments at the
head office. This has led to better cohesion and the
dialogue sessions ensure that challenges are dealt

with timeously.

Strengthening the organisation through
policy development has also been a priority

as a requirement for good governance. Many
policies within the financial domain (Financial
Policy, Financial Delegations), administration
(Administration Policy), and social services (Revised
Intake Policy) have been developed to ensure that
JCW is properly administered. This is an ongoing
process as other policies are in the process of being

reviewed or drafted.

WE HAVE REACHED

50 64

LIVES

AN
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CEO’s VB‘POYt (continued)

Financial sustainability continues to be

a challenge as JCW, together with other NPOs,
continues to experience financial instability.

The financial landscape has shown that many
organisations have not been able to cope and
in some instances have been battling to survive.
JCW is no exception. JCW has seen a dwindling
of income over the past few years and this has
put a strain on service delivery and day-to-day

operations.

We are constantly reviewing our fundraising
and marketing strategy and looking for new ways
to remain relevant in a harsh climate. Corporate
South Africa is also experiencing difficulties in

the corporate social investment environment

and where there is less money to donate to the
NPOs in South Africa. The income generation has
deteriorated and there has been a greater reliance
on the sustainability fund. A cost-effective strategy

coupled with improved procurement has led to
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a decrease in expenditure, but the effectiveness
of this is eroded by the challenges on the income
side. There is more that must still be done to ensure

the financial sustainability of the organisation.

Despite this gloomy scenario, we are indeed
grateful for our current donors and sponsors such
as the Gauteng Department of Social Development
which continues to subsidise our statutory services,
to the Garden Club which has supported JCW over
nearly 65 years, to our long-standing corporate

and trust donors and foundations who have
provided us with financial support, despite the
uncertain economic climate and on whom we rely.
To KFC Add Hope Trust that continues to provide
assistance for the nutrition of children, we are
forever indebted. Our in-kind donors who provide
various donations, from corporates to individuals,
without your help we would be unable to provide
the extras that children require. JCW is able to

provide those services only through your goodwill.

A special word of appreciation for the pro bono
services received from Webber Wentzel on legal
matters and in particular to Ayanda Ngubo for her
continuous support and KPMG for their auditing of

our financial services.

In conclusion, | would like to thank the Board of
Management under the leadership of Mrs Jeanie
Naggan, for its unfailing guidance and support. To
the Assistant Directors, Ms Carol Bews and Ms Emily
Teffo, to the managers and staff at JCW, | want to

thank you for all your assistance and guidance.

Finally in the words of Helen Keller: "Alone we

can do so little, together we can do so much”

Margot Davids
CEO




carol Bews

We all found ourselves constantly running in
order to keep up with all the demands that were
made on us. As can be seen by the separate reports,
the Child and Family Unit (CFU) and the Foster Care
Departments are always busy but their functions are
generally hampered by staff turnover. With regard to
the projects that | am involved in, the Federal Ministry
for Economic Cooperation and Development (BMZ)

project continues to provide exciting and positive

EmLLg Teffo

Emily is responsible for the
following departments:

Child Abuse Training and Treatment
Services (CATTS)
CATTS is a specialised department that offers

therapeutic services to sexually abused children

Assistant Dlrectors’ report

Looking back at the year under review, it has been an
exceptionally busy year, but also a very productive year
for all the departments and programmes for which | am

responsible.

opportunities for proactive intervention. In CFU and
CATTS we have embarked on a process of parenting
skills training in order to empower parents to care
for their children rather than removing the children

when there are problems.

This proactive and preventive work has
given the parents and the social workers a different
way of looking at the issues that confront us and

will hopefully strengthen the parents’coping skills
and enable them to care for their children without
resorting to abusive methods. In Foster Care,

the social workers have been trained to identify
developmental delays of their young children so
that these can be addressed before the children
enter Grade R. Training for staff at ECDs on this tool is

planned for the next financial year.

The Granny programme, which is also
sponsored by the BMZ programme, at the

as well as rendering support to their families.

The overall aim of the department is to provide
intervention in an attempt to repair the
psychological effects of sexual abuse with the view
of enhancing the social functioning of affected

children and their families.

CATTS further provides valuable service to
sexually abused children through the Nthabiseng
Thuthuzela Centre based at the Chris Hani
Baragwanath Hospital in Soweto. The Centre
responds to the incidences of child sexual abuse
through trauma containment, trauma counselling,
group work with children and offer relevant and
empowering information through community

outreach programmes

CATTS also has a training component that
provides training to internal staff as well as
communities and other service providers. The
section also develops training courses and material

for identified needs.

Princess Alice Adoption Home, really went from
strength to strength during this period, thanks to
the employment of a coordinator. The children
are definitely benefiting from having the grannies
caring for them. The Advocacy coordinator has
managed the advocacy function for the full BMZ
project, in addition, to the advocacy needs of JCW.
In addition we were fortunate to receive funding
for the Play Project that has been run at the inner

section of the Drill Hall from terre des hommes.

This funding was desperately needed and has
enabled us to structure our activities there until
mid-2018. Although it becomes more and more
difficult to work in this area, the impact of our work

there is immense.

carol Bews
Assistant Director

Thembalethu Skills Development

Centre Thembalethu offers skills training as well
as comprehensive life skills to disadvantaged
community members. The main aim of the centre is
to improve the quality of life of individuals living in

the inner city and surrounding areas.

Aganang Learning Centre

Aganang provides training courses which are
HWSETA accredited. Currently the centre is training
for a social auxiliary work qualification as well as a

Child Protection Skills Development programme.

The above departments have a strong focus on
community development, training and therapeutic

services.

emily Teffo
Assistant Director

o\
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Treasuwrer’'s rcpovt

“Giving is an act of generosity. Giving is sowing a seed. The seed will produce great
harvest of fruits.” — Lailah Gifty Akita

The first quarter of 2017 saw our country
move into a recession with a reported GDP drop
of 0.7% after the 4th quarter of 2016 dropped
by 0.3%. This, coupled with high unemployment
rate, puts a lot of strain on everyone in the
country. The situation gets worse for the non-
profit organisations sector as we depend on the
generosity of our corporates, foundations, trusts

and private citizens for our survival.

Children under the age of 17 are the most
vulnerable to poverty in our society, this is
according to Statistics South Africa media release
of 22 August 2017, on Examination of Poverty in SA.
These vulnerable children are the sole reason for
our existence as Jo'burg Child Welfare (JCW). As an
organisation we are charged with the responsibility
to make life a little more bearable for our

beneficiaries and the only way for us to achieve this
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mandate is through the support of our generous

funders, sponsors and partners.

This financial year was quite challenging for
JCW especially in the efforts of raising the funds
required for us to meet our objectives. Despite
these difficult times, our income collection was
only 8% below budget for the year compared to

14% budget short fall of the previous year.

As we strive to maintain our funder base, we
also welcomed some new funders and supporters
into the JCW family. We managed to maintain

our expenditure for the year at 9% below budget,
which is the same as last year. This was made
possible through in-kind donations and pro bono
services received, and these are highly valued

and have the effect of reducing our costs without

adversely affecting our service delivery.

While South African economic growth

is projected to continue to be weak in the near
future, we, as JCW, are hopeful that through the
hard work of our staff and the support of our
funders and partners we will continue to survive
and deliver those services that are so much needed

by our communities.

I would like to take this opportunity to
thank the staff, funders, sponsors and partners for
their contributions. Your support, with your time
and your resources, is what enables us to impact
thousands of lives that benefit from our services
and will see us through this difficult economic

climate.

Yvonne Pillay
Acting Honorary Treasurer



Breakdoww of tncome and expewoliture

BREAKDOWN OF INCOME %

® Government subsidies
@ Donations
® Special projects
ECD Early Childhood Support Programme
@® Aganang centres
® Adoption fees
® National Lotteries Commission
® Sale of second hand goods
® Finance income
©® Deferred income

BREAKDOWN OF EXPENDITURE %

@ Child and Family Unit
@ Residential care

——

® Administration costs
Child Abuse Treatment and Training Services fees
@ Aganang Training Centre
® Fundraising costs
® ECD - Early Childhood Support Programme
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ndependent Auditors’ report

on the Extracted FLnancial lwformatiow

To the board of management of The Johannesburg Child Welfare Society

Opinion

The extracted financial information presented on pages 13 to 15 in the
accompanying annual report, which comprises the statement of financial
position as at 31 March 2017 and the statement of comprehensive income
for the year then ended, has been extracted from the audited financial
statements of The Johannesburg Child Welfare Society for the year ended
31 March 2017 by the board of management for inclusion in the annual

report for the purpose of providing financial information to the donors.

In our opinion, the extracted financial information agrees with the financial

information presented in the audited financial statements.

Extracted Financial Information

The extracted financial information does not contain all the disclosures
required by International Financial Reporting Standards. Reading the
extracted financial information and our report thereon, therefore, is not
a substitute for reading the audited financial statements and our report

thereon.

The Audited Financial Statements and Our Report
Thereon

In our report dated 15 August 2017, we expressed an unmodified audit
opinion on the audited financial statements prepared in accordance

with International Financial Reporting Standards. The extracted financial
information and the audited financial statements do not reflect the effects
of events that occurred subsequent to the date of our report on the

audited financial statements.

The Board of Management’s Responsibility for the
Extracted Financial Information

The board of management is responsible for identifying the financial
information to be extracted from the audited financial statements

for inclusion in their annual report and for extracting such financial

information.
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Auditors’ Responsibility
Our responsibility is to express an opinion on whether the extracted financial
information agrees with the financial information presented in the audited

financial statements.

We do not accept or assume liability to any party other than those who
engaged us, which is the board of management of The Johannesburg
Child Welfare Society.

KPMG Inc

Johannesburg

Kreomins

Per CS Erasmus

Chartered Accountant (SA)
Registered Auditor

Director

8 September 2017



Statement of financial posi’ciow

as at 31 March 2017

2017 2016
R R

Assets

Non-current assets 19 860 632 23750628
Property, plant and equipment 6329435 5739431
Amount invested with The Gallagher Foundation Trust 13531197 18011197
Current assets 4651032 4547 530
Inventory 62 850 78 246
Accounts receivable 1035198 954714
Cash and cash equivalents 3552984 3514570
Total assets 24511664 28298 158
Reserves and Liabilities

Reserves 9 255 086 16948 419
Accumulated funds 9255 086 14277 284
Reserve funds - 2671135
Non-current liabilities 5444277 4277035
Operating lease accrual 269 390 287122
Long-term dedicated funds 338379 277 468
Long-term portion of deferred income 3543743 3712445
Non current portion of finance lease liability 1292765 -
Current liabilities 9812301 7072704
Accounts payable 6415 407 5852727
Short-term dedicated funds 2995748 1051275
Current portion of deferred income 168 702 168 702
Current portion of finance lease liability 232444 -
Total reserves and liabilities 24511664 28298158
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Statement of comprehewsi\/e Lncome

for the year ended 31 March 2017

2017 2016
R R
Income 31425956 29058 707
Adoption fees 624 966 469 866
Child Abuse Treatment and Training Services fees 14228 8500
National Lotteries Commission 385698 -
Aganang Centre 842 084 13 000
Donations 8938372 9804 043
Educare fees 51050 28 000
Government subsidies 15753 254 12905 859
Finance income 180 050 31812
Other 144 566 220118
Freelance promotions and events - 74 884
Garden Club - 550 000
Sale of second hand goods 277 502 332377
Rent received 7735 14222
Retention fees - 2095 200
Special Projects 3 049 389 1864079
ECD - Early Childhood Support Programme 988 360 478 045
Deferred income 168 702 168 702
Expenditure (42984 288) (41215 848)
Directly spent on services (34 579 490) (32862 841)
Child Abuse Treatment and Training Services (4941 309) (5381425)
Child and Family Care (17 981 306) (18071 644)
Aganang Training Centre (3097 157) (1869 643)
Residential Care (7571 756) (7 062 084)
ECD - Early Childhood Support Programme
— Personnel costs (738 502) (410159)
— Operational costs (249 460) (67 886)
Administration costs (5852 569) (5769 429)
Depreciation of property, plant and equipment (439702) (451 517)
Finance expense (17 851) -
Insurance and bank charges (256 138) (247 091)
Motor vehicle, land and building, furniture and equipment maintenance costs (1120 075) (1363 234)
Computer maintenance (159 533) (154 043)
Payroll expenses (3521 755) (3241 489)
Rent, telephone, leasing costs and cleaning (337 515) (312 055)
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Statement O'f ODM‘PY&MCV\«SL\/E LV\«OOVWB (continued)

for the year ended 31 March 2017

2017 2016
R R
Fundraising costs (2552 229) (2583578)
Insurance (2 248) (2 248)
Events and marketing costs (306 993) (402 627)
Motor vehicle, land and building, furniture and equipment maintenance costs (366 212) (333 940)
Computer depreciation - (16 402)
Payroll expenses (1854 962) (1694 381)
Rent, telephone, leasing costs and cleaning (21 814) (133 980)
Excess expenses over income (11558 332) (12157 1471)
Loss on disposal of property, plant and equipment (113 316) (16 387)
Bequests 250 -
Transfer from the sustainability fund — The Gallagher Foundation Trust 4200 000 4200 000
Surplus of excess expenses over income before transfer to reserves (7 471 398) (7973 528)
Net transfer from reserve funds 2449 200 620 745
Total surplus of excess expenses over income for the year transferred
to accumulated funds (5022 198) (7352783)
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Marketing, Fundraising ano

COMMUNLEALLONS

Jo'burg Child Welfare would not be able to provide the direct services it does without
in-kind donations from corporates and individuals. Our children know that without
the wonderful people called “donors” they would not be where they are today.

Jo’burg Child Welfare has a charity shop

on the corner of Commissioner and Ntemi Piliso
Streets where many people visit and share the
experience of purchasing something that may

be considered old to some, but is new for others.
Money generated from the sales is for the use of
purchasing what we require at the facilities. At the
end of the day, we all benefit from the experience

of giving and receiving.

Thank you so much for your contributions

which directly supported the lives of our children.

Maria Grigoropoulos
Fund Developer - In-kind

Events

Once again, fundraising events were an essential
aspect of our activities during the year under
review. Not only are we grateful for the sponsorship
and in-kind support from numerous corporates
and individuals who assisted with these events,

we are also extremely grateful to the people who

supported us and attended these events.

For the tenth consecutive year, WSP Parsons
Brinckerhof (WSP) has shown its support for the
work being done by JCW through sponsorship of
the annual WSP Golf Day held on 10 May 2016 at
the Randpark Golf Club.
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Discovery Health has continued their support
towards Masibambisane Orphaned and Vulnerable
Children Centre. In the year 2016, they organised
several fundraising events to raise funds towards

the centre.

At the MTN Walk the Talk with 702 which
took place on 24 July 2016, JCW entered for the
second time with a squad of 108 walkers. The day
was enjoyed by all who took on the 5,8 and 15km
walk around Jo'burg. John Deere supported us by
entering a group of 57 walkers, fantastic support by

a great corporate.

Last year saw OTIS continue their support

for JCW, with their sponsorship of the 11th

Annual Charity Golf Day on 2 August 2016 at the
Killarney Country Club in Johannesburg. The event
hosted 21 four balls who enjoyed a fun-filled

day in support of our 2016 project, which aimed
to raise money to build our new ECD Centre at
Masibambisane. Thank you to Segren Reddy and
his team at OTIS for their support and participation
on the day.

The Fairlawns Boutique Hotel and Spa
hosted the prestigious 12th Annual Home Channel
Décor and Design morning held on 14 September
2016. This event was generously sponsored by

The Home Channel, The Fairlawns Boutique Hotel
and Spa and Clarins. This is an event that gets
better and better every year thanks to the event
management talents of Edith Venter and her team
at Edith Unlimited. Decadence was the order of the
day and guests were treated to delicious food and

drinks, as well as a wide variety of gifts, goodies and

prizes donated by a number of sponsors. A special
thank you to Rovos Rail and Steenburg Wine Estate
for sponsoring two trips which we were able to

auction off on the morning.

Are you kidding me? comedy fundraiser in
its third year was held at The Barnyard Theatre

in Rivonia on 22 September 2016. We were
delighted to have this year's event sponsored

by OKI (Printacom). It was an evening filled

with loads of fun and giggles. Our very special
thanks goes to OKI for the sponsorship, as well as
Whacked Entertainment for providing us with the
outstanding line-up of comedians made up of
John Vlismas, Mark Banks, Robby Collins, Deep Fried
Man, Nina Hastie, Alfred Adriaan, Glen Biderman-
Pam and DJ Tinkz. We really value our relationship

with both Keiron and John.

The Telkom 94.7 cycle challenge took
place at Riversands in Fourways on Saturday,

20 November 2016. We had great fun on race day
supporting our squad of Heroes. True “superheroes’,

thank you for working so very hard on our behalf.

Eastgate shopping centre Christmas
activation - During the month of December,
Eastgate shopping centre put together a“Trolls”
play area for children to keep them entertained
while parents go about Christmas shopping. We
were again chosen to be the beneficiary of the
donations received from the public. We would like
to thank Eastgate management for inviting the
children from our Masibambisane Centre to enjoy a
Christmas party. The “Trolls" were a treat enjoyed by

the kids and caregivers alike.




Marketing, Fundraising ano
CDVM,VM,l/LV\/LOatLD WS (continued)

Energizer Facebook campaign 2016 -
During the months of May and June, Energizer
ran a marketing social media campaign and JCW
was chosen to benefit from each like and share
during this time. We received a donation which
was handed over to us at Othandweni Family
Centre in Soweto, along with stationery packs for
the children, handed out by Mr Energizer Battery

man himself.

Tracey Pltout
Events Coordinator

AN
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Marketing, Fundraising ano
COVM,VM,H,V\/LGatLDV\/S (continued)

Individual Giving

The year under review was yet another

very challenging one for non-profit organisations
(NPOs), JCW included. Economic and financial
pressures felt by donors across the funding
spectrum further impacted the “job of
fundraising”. However, during the 2016/2017
financial year, facing up to the challenge, the
individual giving person continued to put shoulder
to the wheel given that the position was vacant
for almost two years. Despite the problematic
environment, the year was a great success in
numerous ways. We would like to thank all our
individual donors for their support. Special thanks
go to our individual benefactors who have
donated generously during the financial year:

E Shear, B Sukha, E Scott, MD Coward, R Zharare,
H Warren, B Pillay, K Allan, V Ramprsad. We also
received a significant contribution from Tsogo
Sun International in partnership with Akani Egoli
(Pty) Ltd through the Russian Roulette 2017
campaign hosted at Gold Reef City, which is greatly

appreciated.

MySchool programme is one of the other
avenues where we see contributions coming

from individuals and we are very grateful to them

for remembering us when joining those loyalty
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programmes. Every donation that is received at
JCW is valued but we are especially grateful to
those individuals who donate via debit orders on a
monthly basis. It is these recurring donations that
enable us to be sustainable. Throughout the last
financial year, JCW, more specifically Othandweni
Family Care Centre, hosted numerous international
volunteers who travelled to South Africa to assist
JCW. This arrangement is made possible through
Awesome Travel and we are extremely grateful

for their ongoing support of this programme. We
would also like to stretch our thanks to Exposure
Marketing for being generous year in and year out
by donating a stand to JCW for every Mama Magic
Expo they host. Through the support of all parties
involved and others whom we could not mention

your efforts are recognised and we are thankful.

Letlhogownolo Legabe
Fund Developer - Individuals

Corporates, Trusts and Foundations
In an increasingly volatile and unstable
economic climate in South Africa, NGOs on

the whole are finding it difficult to sustain their
operations, ensuring that they provide quality

services to their targeted beneficiaries. This is

further compounded by shifts in foci of funders and

general changes in trends in the corporate social

investment sector.

Jo’burg Child Welfare is, however, proud to
report that it managed to sustain very valuable,
mutually beneficial partnerships that have been
built over the years with dedicated funders. These
strategic associations enabled it to continue
providing child care protection, statutory and
other services in the greater Johannesburg area.
We are immensely grateful for the loyal support
of all partners that funded the numerous needs
JCW faces on a daily basis. These include, but are
not limited to the Johannesburg Garden Club that
positioned itself as one of the leading partners of
JCW for a number of decades, supporting various
interventions that enable us to deliver on our
statutory and other services effectively; and the
National Lotteries Commission who played a vital
role in ensuring that part of our operational costs
are covered. This type of non-programme-related
funding is few and far between. Thanks to KFC for

its continued support in addressing the food needs

at our centres.

David Marupen
Fund Developer - Corporate, Trusts and
Foundations

Communications Report

The year under review was marked with a lot
of changes in the Communications environment.
The position was vacant for almost two years,

until such time Siphosethu Ngwenya joined the

organisation as a Communications Intern. She
managed to meet all the requirements for her
qualification and at the same time performed
numerous duties and functions related to the

position.



Marketing, Fundraising ano
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With the use of our social media platforms, we
have been recognised by TV and Radio Programs
i.e. Expressions on SABC 1, Carte Blanche on MNet
101, and Jozi FM. We have also been featured in
numerous publications as well. Our social media
followers have grown and our online community
have used those platforms to enquire about our

services as Jo'burg Child Welfare.

We have revived our own internal newsletter
that we use as a communication tool within the
organisation. In due course we will be introducing
external newsletters to keep our stakeholders

informed.

We are also looking at revamping our website
and updating it with new and more relevant
information about the work that we do and the
ges we have brought amongst the involved

ities.

Our bigge: allenge was rekindling
relationships with the communications and media

partners.

Siphosethu Ngwenya
Communications Officer

RN
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Human Resources

Performance of an individual depends on the work atmosphere or culture that
prevails in an organisation. Therefore, the Human Resources department continues to
create a conducive working environment as well as a safe and clean work culture to
help bring the best out of each employee and create higher job satisfaction.

Patience Bukula
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Achievements

We redefined the orientation/induction
programme which ensures that a new
employee is set up to succeed in their new role.
The programme covers the organisation policies
and structure, the employee’s job, department,
organisation goals and objectives, all aspects of
the employment relationship, as well as available

communication channels and site visits.

The need for effective workplace policies
and procedures has never been more important
than in today’s changing workplace. This is driven
by changes to legislation, regulation and codes of
practice. JCW believes that policies act as a guiding
frame of reference for how the organisation deals
with everything from its day-to-day operational
problems or how to respond to requirements

to comply with legislation. The Human

Resources Department managed to get Board of
Management approval for the following policies:
leave policy, occupational health and safety policy,
HIV/AIDS policy as well as the employee assistance

programme policy.

Skills development and employment
equity forms a strategic link between employees
and the management of the organisation. JCW
has submitted its workplace skills plan and annual
training report to the HWSETA in order to develop
a training programme to improve employees’
skills and claim skills development levies, which
can assist the organisation to successfully execute
skills plans e.g. learnerships, bursaries, internships
and skills training programmes, as saving towards

growth in this tight economy is always a win.

An employment equity committee is
fully functional. It meets fortnightly to ensure
compliance with legislation (Employment

Equity Act, No. 55 of 1998), as well as to

achieve equity in the workplace, by promoting
equal opportunity and fair treatment

in